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QUEZON’S ONLINE DOCUMENT TRACKING SYSTEM (QODTS)
EFFICIENCY RATE FOR APRIL 2025

To: Assistant Schools Division Superintendents
Division Chiefs
Unit and Section Heads
Division Office / Sub-Office DTS in Charge
All Others Concerned

This Office issues this Memorandum to announce the overall SDO DTS efficiency rate
for April 2025. Specifically, the total efficiency rate across all units is 60.87%, with 25,164
finished transactions out of 41,341 received. The overall adjectival rating is "POOR",
highlighting significant delays and backlogs. The monthly monitoring of the Overall SDO DTS
Efficiency Rate is presented in Enclosure No. 1, while a detailed breakdown of efficiency

rates per unit/section can be found in Enclosure No. 2.

The efficiency rate is determined by calculating the percentage of completed
transactions as of May 02,2025 against the total number of transactions received throughout
April 2025. This assessment aims to promote timely, accurate, and efficient transaction
processing within the Division while identifying bottlenecks, optimizing workflow, and

enhancing overall performance.

This Office would like to request the Unit/Section Heads with an efficiency rate
between "Negative" and 89.99% to perform DTS Housekeeping and take necessary steps
to expedite the completion of outgoing/unfinished transactions. This Office reiterates
the importance of adhering to the prescribed processing times mandated by RA No. 11032,
also known as the An Act Promoting Ease of Doing Business and Efficient Delivery of
Government Services. The specified processing times are as follows:

» Simple Transactions: 3 working days
» Complex Transactions: 7 working days
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» Highly Technical Transactions: 20 working days

Enclosure No. 3 is an infographic outlining the 12 key points about RA No. 11032 for
your reference.

In addition, to enhance tracking efficiency, unreceived tramsactions from each
unit/section were also monitored. These refer to transactions that have not yet been accepted
by the next action office, leading to unreliable tracking of the transaction. Enclosure No.
4 provides an overview of the number of unreceived transactions across various

units/sections.

This Office extends heartfelt congratulations to the units and sections that achieved
an efficiency rate of 90.00% to 100.00%.

Strict compliance and immediate dissemination of this Office Memorandum is desired.
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ENCLOSURE NO. 1

OVERALL SDO DTS EFFICIENCY RATE HISTORY

Total No. of TgtaloNo. IOf Total No. of Adiectival
i et | et | MRERE | meme |l
1. January 49,642 17,732 31,910 64.28% POOR
2. February 50,826 18,507 32,319 63.59% POOR
3. March 46,842 16,600 30,242 64.56% POOR
4. April 41,341 16,177 25,164 60.87% POOR
***Nothing Follows***
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ENCLOSURE NO. 2

DETAILED EFFICIENCY RATE STATUS OF EACH UNIT/SECTION

Total No. of
Total No. of Ongoing/
No. Unit/Section T Receiv?d et widlind T(F);:xlig:’e-do{ Percentage Adj ec.t i
ransactions |Transactions as Tisanactions Rating
for April 2025 of May 02,
2025
1 |Accounting (CSO) 46 0 46 100.00% Excellent
2 |Accounting (GSO) 87 87 100.00% Excellent
3 g\z,cgg(lil)ntmg (Liquidation 1st 450 o 450 100.00% Excellent
. grcl(éo;n;tg)g (Liquidation - 5 —_ 100.00% Excellent
5 |Library Hub 6 0 6 100.00% Excellent
6 |Planning 287 0 287 100.00% Excellent
7 |QMS 3 0 3 100.00% Excellent
8 |ASDS (GSO) 287 2 285 99.30% Excellent
9 |Records (GSO) 2020 16 2004 99.21% Excellent
10 |Office of the ASDS 5033 57 4976 98.87% Excellent
11 |Office of the SDS 3585 82 3503 97.71% Excellent
12 |Records 3 3323 82 3241 97.53% Excellent
13 |Records 2 2744 83 2661 96.98% Excellent
14 |Records 1 3203 97 3106 96.97% Excellent
15 |Records (RSO) 1007 34 973 96.62% Excellent
16 |Budget 883 32 851 96.38% Excellent
17 ?Pcrf)(zr‘iléletggdearance) 236 9 227 96.10% | teetient
18 |Legal 286 11 275 96.15% Excellent
19 |ICT 347 22 325 93.66% Very Good
20 |Records 4 3583 320 3263 91.07% Very Good
21 |Personnel (GSO) 225 25 200 88.89% Good
22 |Property and Supply 233 28 205 87.98% Good
23 |EFS 162 23 139 85.80% Good
24 |Records 802 125 677 84.41% Good
25 |Health 510 92 418 81.96% Good
26 |Admin Payroll (GSO) 148 30 118 79.73% Fair
27 |Admin Office 792 254 538 67.93% Poor
28 |Private School 167 54 113 67.66% Poor
29 |SGOD 1093 381 712 65.14% Poor
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Total No. of

- ' T;?cle?:édd l;)n!;"lg:ilsnhge/d Totel No. o Adjectival

- e Transactions |Transactions as FinISh?d Percentuge Rating

for April 2025 | of May 02, | rousactions
2025
30 |CID 1045 459 586 56.08% Poor
31 |Accounting (RSO) 41 19 22 53.66% Poor
32 |Procurement 41 25 16 39.02% Critical
33 |Personnel (RSO) 0 2 -2 -0.04% Backlog
34 |Records (CSO) 0 2 -2 -0.04% Backlog
35 |Admin Payroll (RSO) 0 5 -5 -0.09% Backlog
36 |Personnel (All Accounts) 5662 6337 -675 -11.92% Backlog
Accounting (DO -8.07% Backlog

37 |MOOE/CO/Others) 728 1185 -457
38 |Personnel Payroll 380 1277 -897 -15.84% Backlog
39 |LRMD 78 135 -57 -73.08% Backlog
40 |Accounting 0 2657 -2657 -46.93% Backlog
41 |Accounting (PS) 597 1307 -710 -118.93% Backlog
42 |Cash 53 908 -855 -1613.21% Backlog
g;’g::‘::ﬁ;’gzzs 41,341 16,177 25,164 60.87% POOR

Efficiency Rate Brackets

Adjectival Efficiency Rate (%) Interpretation
. Rating

Excellent 95 - 100% Highly efficient, all or nearly all transactions are completed on
time. The process is well-managed with minimal delays.

Very Good 90 - 94.99% Slight delays, but overall efficiency remains high. Minor
improvements can lead to optimal performance.

Good 80 - 89.99% Acceptable efficiency, though some delays occur. Optimization of
workflows may be needed.

Fair 70 - 79.99% Moderate delays in completing transactions. Process inefficiencies
or workload issues should be assessed.

Poor 50 - 69.99% Significant delays, suggesting operational inefficiencies, lack of
resources, or backlog issues. Immediate action required.

Critical 1 -49.99% Most transactions remain unfinished. Major process changes or
additional support are necessary.

Backlog Issues Negative Efficiency More unfinished transactions than received, indicating a growing

Rate or < 0% backlog from previous months. This requires DTS Housekeeping

or additional support are necessary.

This Office through the Records Section utilizes efficiency rate brackets above with
corresponding interpretations to standardize the reporting process.
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ENCLOSURE NO. 4

UNRECEIVED TRANSACTIONS PER UNIT/ SECTION

Rank DTS Account o of Unreceived
Transactions
1 ACCOUNTING(DIVISION MOOE/CAPITAL 1456
OUTLAY/OTHERS)
2 PERSONNEL (ALL ACCOUNTS) 1445
3 ACCOUNTING(PS) 1027
4 RECORDS 4 652
5 ACCOUNTING 625
6 PERSONNEL(PAYROLL) 596
7 PERSONNEL(REAL SUB OFFICE) 373
) 8 RECORDS(GUMACA SUB OFFICE) 232 L
9 HEALTH 123
10 ADMINISTRATIVE OFFICE 57
11 ICT 40
12 CID 39
13 RECORDS(CATANAUAN SUB OFFICE]) 37
14 PROPERTY AND SUPPLY 35
15 OFFICE OF THE SDS 35
16 OFFICE OF THE ASDS 30
17 ACCOUNTING(LIQUIDATION 1ST AND 3RD 25
DISTRICT)
18 COA 20
19 BUDGET 20
20 ADMIN PAYROLL(CATANAUAN SUB OFFICE) 17
21 PLANNING 16
22 ADMIN PAYROLL(GUMACA SUB OFFICE) 15
23 ACCOUNTING(REAL SUB OFFICE) 14
24 SGOD 11
25 PERSONNEL(GUMACA SUB OFFICE) 10
26 CASH 10 B
27 ACCOUNTING(CATANAUAN SUB OFFICE) 9
28 ACCOUNTING(LIQUIDATION 2ND AND 4TH
DISTRICT)
29 ADMIN PAYROLL(REAL SUB OFFICE]) 5
30 RECORDS 3 4
31 RECORDS 2 4
32 RECORDS 4
33 EFS 4
34 SUPPLY(GUMACA SUB OFFICE) 1
35 PRIVATE SCHOOL 1
36 LEGAL 1
37 ACCOUNTING(PROVIDENT /CLEARANCE) 1
38 RECORDS(REAL SUB OFFICE) 0
39 RECORDS 1 0
Total 7,001
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